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SECOND YEAR

Theaters Tubthumping Passhook Pla;

Now into its second year, 4
. theater-passhook plan that offers
“off-Broadway ™’

subscription-sales, The passbook
allows subscribers to attend five
shows a year: at Equity-waiver
‘theaters in the San Fernando Val-
ley, Hollywood:and Los Angcles
- areas.

The theaters involved are the
Back Alley Theater, L. A, Theater
‘Works, the Odyssey Theater, Ac-
tors‘For Themselves at the Matrix,
and Stages.

The program wus launched last
year with an $18,000 grant {rom the

Californiza Community Foundation. -

E was born out of a need by smatler
theaters to ateract a steady clicnicle
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without individual advertising cam-

paigns that often. put Equity-waiver

. houses -in-the red.

-The response last year was very ~

“successful, selling 2604 passhooks,
-each, Good for one year.

“We'wcre overwhelmed by the
response,”’ said Laura Zucker, pro-
ducer dnd director at the Back Alley
Theater, 50 this year we hoped to
double that.”

Yet, to date, passbook salcs hdvc
‘ral]en short, with only 2000 sold.

“One problem is that last ycar we
had the grant to work with which
helped tremendously,” Zucker
said. ““It really got this program off
the ground. Now we arc working
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~getting their tickets sent-to the;
~ with the date they. are attendl g
. like the Taper does.”" '

their decisions o’ the shows theyd
like-to see as the year progresses.
_‘Sincc these are smaller theaters.
‘they often do not have their season
-planned a year in advance. '

'reservatlons and get out to scc thc'-"é'

without that funding.”
“Zucker said the conqortlu'
has-had to deal with other. p
“thal have decreased sales. :
‘“The-bottom line is that.it (akeS p:!
* very-sel{“motivated- pcrson: to.
tow through on this. pa .
plan,” Zucker said. **“They are’not

Subscribers -instcad have to ma’ke

¥y

Then they have to call; make :

shows,”’ Zucker said. :

Shc noted that the cnnsortium has.”;
tried (o metivate its clientele.
through bimonthly newsletters sent
to subscribers. Mosl recently the

* group started sending out postcards™

on off-months so that subscribers’.”

received something every month. -,

Ang in January, the consortium”

‘will start calling thosc subscribers

who have not used their passbook,
thus adding another encourage—

_ mcnt.

“““We have found that the peoplé -
who do not use their passbook at =
least three times tend not to re- -
new,”” Zucker Sdid ‘S0 we have to -
get them'to use it.’ e

Zucker said that nltimately as the

passbook program -becomes more -

established, they hope to gain & -
loyal following who' will renew an- .
nually. _

And even though sales are a bit *.
down now, plans are already in the
waorks to hit the student trail next -
year, offering reduced passbooks -

for those in college; next Fall, the -

group will start a campaign of %
ncwspaper. advertising and student
recruitment to boost those sales. .
Currently the theater group: is
awaiting word-on a governin it
grant that woutd help'submdi ;
student program




